
 

 

 

 

MUDRA RFP for Strategic Consultant for development of Business Framework 

Reply to pre-bid queries 
 

 

S.
No
.  

Secti
on 
no. 
in 

RFP 

Query Response of MUDRA  

1 2.D Would the consultant be required to lead 
the implementation of suggested road 
map? or only assess the progress and 
report on Monthly and Quarterly basis. 
 
As per understanding road map to be 
implemented would be finalized post 
submission of the final report after 3 
months from the start of the project. 

Consultant would be 
required to suggest the road 
map for implementation and 
review the Progress at 
MUDRA on monthly basis till 
12 months after submission 
of final report. 
Contract will remain for 3 
months only.  

2 3.2.1 The Consultant required to analyze the 
progress on above points monthly till 12 
months after submission of report? 
 
This would entail completion of the 
assignment to be 12 months instead of 3 
months. 

3 Anne
xure 
II.6 

We request that the understanding of 
business of  MUDRA be mentioned more 
than 1000 words with a detailed 
documentation . Request the submission 
to be in PPT format. 

Consultants are requested 
to give the same with in 
word limit. However details  
can be given at time of 
Presentations. 

4 Anne
xure 
II.7 

In some confidential cases where clients 
do not permit naming due to client 
confidentiality reasons, We request 
auditor certificate to be considered in 
lieu of client letter. 

In all such cases Auditors 
Certificate with Institution 
type (PSB, Private Bank, 
NBFC/MFI, Financial 
institution must be 
mentioned) along with 
location of Head Office 
(Name of City Only). 
 
In case of International 
Clients, Name of Country 
must be given. 
 



A Separate format is being 
given for such cases in 
Annexure  

5 5.2  
Eval
uatio
n 
Proc
ess 

We recommend modification of 
technical criteria to include higher 
allocation for presentation, 
methodology, approach etc. Thus 
enhancing the MUDRA’s discretion to 
award marks on the basis of quality of 
proposal. 

No change in marks 
allocated to different heads 
in Technical Criteria. 

6 5.2.6 
Stag
e II.3 

Our team will consist of combination of 
Full time Project Manager, Full time team 
members, senior leaders (who will 
provide thought leadership and 
oversight, but will part time), and also 
several subject matter experts, including 
international experts, who may provide 
their expertise on as needed basis. We 
believe that such combination may work 
better than a full time 5-member team. 
Also, we request further clarity on the 
proposed team strength of professionals 
with similar experience of 5 or more 
years – whether the same includes 
senior leaders (senior partners and 
Partners) who will be devoting a 
significant proportion of time (20-50%) 
apart from a Full time team deployed at 
the MUDRA office premises. 

Minimum experience 
required for team members 
is relaxed to 3 years. No 
other change. 

7 5.2.6 
Stag
e II.4 

The firm will provide contact person 
name and contact details of previous 
clients. 
Additionally, some client completion 
certificates or certificates taken during 
the course of the engagement specify 
the feedback from the client. 
We hope that information may be 
sufficient for MUDRA to solicit feedback 
directly from prior clients 

Contact person name and 
contact details of previous 
clients are required. MUDRA 
will randomly choose clients 
and talk to them or visit 
them for feedback. 

9 6.6.2 Given that this is a lump sum contract, 
we suggest that the contract amount 
and any authorized period of extension 
of the 
contract need to be re-negotiated and 
agreed upon by both parties. 

Contract amount and period 
cannot be  changed or 
renegotiated. 

10 2.C.4 As a part of this assignment, we will 
state the pros and cons for the each of 
the possible legal entity for MUDRA i.e. 
DFI, Bank, Wholesale bank etc. and 
enable MUDRA to take an informed 

It depends upon consultant 
that what methodology they 
want to adopt and how they 
want to present the 
contents of final report. 



decision. The Firm does not provide 
consulting advise on setting up legal 
entities; however, we can work with your 
legal partners/ firm/ agency to take them 
through the strategic imperatives of our 
approach. 

11 Anne
xure 
III 
Point 
2(e) 

As a private company, we do not disclose 
our financial information. For example, 
latest business figure, annual revenue or 
audited financial statement. However, 
as a standard practice we do provide 
auditor certificate confirming 
the Eligibility Criteria. Therefore, we 
would request MUDRA to modify the 
Eligibility Criteria to accept the auditor 
certificate confirming criteria 

Bidders may give 
Auditors/Chartered 
Accountant Certificate with 
relevant figures in this 
regard. 

12 Tabl
e 1, 
item 
3, 
Anne
xure 
III, 
item 
3 

It’s our Firm’s general policy not to agree 
to any deduction/liquidated damages 
provision or alike. We therefore request 
the deletion of the clauses or any 
references to liquidation damages or 
alike. 

These clauses are as per the 
standard policies & 
therefore cannot be 
changed at this stage. 
However, Clauses may be 
discussed at the time of 
signing of contract. 

13  We request MUDRA to add a new clause 
6.7.3. 
Consultant’s work for MUDRA is 
confidential and for MUDRA’s internal 
use only. Consultant will not disclose the 
deliverables to any third parties without 
the MUDRA’s prior written permission. 
Similarly, MUDRA agrees that it will not 
disclose many materials or information 
that Consultant furnishes to MUDRA, 
including the deliverables, to any third 
parties without Consultant’s prior 
written permission. Each party further 
agrees not to use the other party’s name 
or trademarks in any communication 
with any third party without the other 
party’s 
prior written permission 

These clauses are as per the 
standard policies & 
therefore cannot be 
changed at this stage. 
However, Clauses may be 
discussed at the time of 
signing of contract. 

14  MUDRA reserves the right to terminate 
the contract by providing a 1 (ONE) 
month notice without assigning any 
reasons. 
 
We believe that either party should have 
the freedom to terminate the 

These clauses are as per the 
standard policies & 
therefore cannot be 
changed at this stage. 
However, Clauses may be 
discussed at the time of 
signing of contract. 



relationship at any time if it becomes 
evident that the potential value of the 
work does not war-rant further effort.  
In the event that a project is stopped 
before completion, only the professional 
fees and costs incurred to that date are 
billed. 

15  We agree that MUDRA should own any 
information that it discloses to us, and 
that information will not be shared by 
Consultant with any third parties. 
Consultant retains ownership of any 
Consultant tools, know-how, and other 
industry knowledge, which we use for 
the benefit of all clients 

Yes the information is being 
used only for internal 
consumption & will not be 
shared outside. 

16  Would GST for Delhi location be 
sufficient? Or do we need separate GSTs 
for Mumbai & Delhi locations 

As per applicability of GST 
guidelines. 

17 6.3; 
Anne
xure  

We request clarification on whether the 
EMD amount is INR 1,00,000 as per Page 
25 or INR 2,50,000 as per Page 69. 

EMD amount is Rs. 1 lakh 
only. 

 6:18; 
6:19 

We fully stand behind the commitments 
that we make 
in terms of ensuring that the 
deliverables of the project are 
completed within the timeframe and 
resources set out in our proposal. The 
success of a project is dependent on: 
certain assumptions (including with 
respect to industry performance, 
general business and economic 
conditions and other matters) 
that we will develop with the client's 
management team, 
whether the client chooses to implement 
our advice, the quality of the client's 
implementation of such advice, and 
other factors which are beyond our 
control. For that reason, we will not 
guarantee results. Hence, we request 
deletion of these clauses. 

These clauses are as per the 
standard policies & 
therefore cannot be 
changed at this stage. 
However, Clauses may be 
discussed at the time of 
signing of contract. 

18 6 We request MUDRA to add a new clause 
6.7.3. 
Consultant’s work for MUDRA is 
confidential and for MUDRA’s internal 
use only. Consultant will not disclose the 
deliverables to any third parties without 
the MUDRA’s prior written permission. 
Similarly, MUDRA agrees that it will not 
disclose any materials or information 

MUDRA will not disclose the 
work with any third Party 
except Department of 
Financial Services. and 
SIDBI. However, addition of 
clause may be discussed at 
the time of signing of 
contract. 



that Consultant furnishes to MUDRA, 
including the deliverables, to any third 
parties without Consultant’s prior 
written permission. Each party further 
agrees not to use the other party’s name 
or trademarks in any 
communication with any third party 
without the other party’s 
prior written permission. 

19 6.9.I
V 

We believe that either party should have 
the freedom to 
terminate the relationship at any time if 
it becomes evident 
that the potential value of the work does 
not warrant further effort. In the event 
that a project is stopped before 
completion, only the professional fees 
and costs incurred to that date are 
billed. 

No change in clause 

 6.17, 
6.23 

While we believe that the best method 
to manage the risk on 
this project, and the method we will 
adopt, is to ensure high 
quality project management and staff 
are assigned to the 
project, we do require a reasonable 
allocation of risk which is 
in proportion to the reward we may gain. 
We are in a 
materially different position to our 
clients with respect to 
controlling the risk. Specifically, we have 
no board authority to 
act and we do not make the decisions for 
the client, which 
means that we have no control over who 
at the client will 
implement our recommendations, how 
well they will be 
implemented, or when they will be 
implemented. Therefore, if 
a third party is allegedly damaged by 
any steps taken by client 
management, the third party should 
seek redress from, and be 
compensated by, the client and not the 
Firm. Indemnification 
recognizes the reality that the client, not 
the Firm, is 

Changes in Clause may be 
discussed at the time of 
signing of contract. 



responsible for the success or failure of 
client action. We 
would like to ask that our liability under 
the Agreement 
howsoever arises be limited to actual 
and direct loss or 
damage due to gross negligence and 
willful misconduct by us 
and capped at the fee payable by 
MUDRA under the 
Agreement. 
We would prefer at this time to submit 
our proposal and, if you 
find the content of our proposal 
satisfactory, to discuss the 
agreement with you in more detail at 
your convenience. 
While we cannot be deemed to have 
accepted 
the proposed draft agreement as the 
terms 
upon which we will work, we are 
confident that, if selected, we 
will find a mutually agreeable resolution 
of these issues 
without undue delay. 

 6.20.
1 

We would like to ask that neither party 
will be liable for any lost profits or other 
indirect, consequential, incidental, 
punitive or special damages. We would 
like to ask that our liability 
under the Agreement howsoever arises 
be limited to actual 
and direct loss or damage due to gross 
negligence and willful 
misconduct by us and capped at the fee 
payable by MUDRA 
under the Agreement. 

This may be discussed at 
the time of signing of 
contract. 

 6.20.
2 

It is our long-standing policy to serve 
competing clients and 
clients with potentially conflicting 
interests as well as counterparties 
in merger, acquisition and alliance 
opportunities, and 
to do so without compromising our 
professional responsibility 
to maintain the confidentiality of client 
information. Consistent 
with such practice and our 
confidentiality obligations to its 

This may be discussed at 
the time of signing of 
contract. 



other clients, we are not able to advise 
or consult with MUDRA about our 
serving MUDRA’s competitors or other 
parties. Nothing in this section shall 
operate to limit or reduce our 
obligations with respect to MUDRAs’ 
Information, including the 
confidentiality and non-disclosure 
obligations with respect 
thereto. Therefore, request deletion of 
this clause. 

 Last 
date 
for 
sub

missi
on of 
Prop
osals 

 
Given the strategic nature of the 
project, we request an extension 
of 10 days be permitted to submit 
the bids. This will enable us to 
collect relevant market 
information and have current 
hypotheses for our approach. We 
request the last date of bid 
submission be changed to 14 
February 2019.  
 

 

Last date for submission of 
Proposals is being extended 
to 11 February 2019 from 
February 04, 2019 

 Tech
nical 
Crite
ria 

We have signed confidentiality 
agreements with our clients that limit 
our ability to disclose their names and 
the contracts / work orders with them. 
While we shall be happy to disclose the 
same where we are legally permitted to, 
we request you to accept the certificate 
with a brief description of our client 
(without disclosing their names), the 
nature of services we performed for 
them, the duration of the project and a 
tentative contract value duly attested by 
CA.  
 

In such cases Consultant 
may submit the Auditors 
Certificate. However, Entity 
type of client must be 
mentioned in Certificate ( 
Public Sector Bank, Private 
Sector Bank, NBFC l, 
Financial institution ,MFI) 

 Tech
nical 
Crite
ria 

We will deploy a multi-disciplinary team 
with experience across industry domains 
like financial services, banking & SME 
but also functional domains such as 
research, technology, design thinking, 
consumer insight, etc. While the senior 

Experience criteria of Team 
members is relaxed to 3 
Years. 



leadership of the team is expected to 
have more than 10 years of experience 
in relevant fields, some of the working 
team members might have less than 5 
years of work experience in required 
field but significant experience in 
designated functions (e.g. technology). 
Hence, we request for this criteria to be 
measured as weighted average 
experience of the team to be more than 
5 years rather than number of 
individuals with > 5 years of experience.  
 

 Repa
yme
nt 

Sche
dule 

Given the objective of this engagement 
is to define ‘strategy’ for MUDRA, we 
request the 20% payment linked to 
‘implementation of framework’ be 
deleted and that 20% payment be 
redistributed across first three 
installments.  
We would also request for the metrics for 
‘acceptance of final report’ to be defined 
and be time bound for payment.  

Payment Schedule cannot 
be changed. 

 Scop
e  

The bidder should have requisite proof of 
having designed/framed  making 
Strategy/ Business model for atleast 3 
Banks/NBFCs/Financial Institutions/MFIs  
in last five financial years. 

Relaxation is permitted to 
atleast 2  
Banks/NBFCs/Financial 
Institutions/MFIs and 
corresponding change also 
in technical criteria. 

 Scop
e 

Part A of the scope of work on Page 2 
requires the consultant to do a 
comprehensive assessment of the 
current business profile and  other 
operational issues pertaining to MUDRA. 
Some of this information would be non-
public and may also entail regular 
interaction with senior management of 
MUDRA. Will MUDRA be appointing a 
specific representative for the activity to 
extend all the required support to the 
consultant? 

MUDRA will provide 
necessary information 
available with MUDRA to 
facilitate all Possible 
interactions with Senior 
management/GOI. 

  MUDRA, being a government 
organization, it is critical to interact with 
government authorities as well to assess 
their expectations from MUDRA. Will 
MUDRA be able to facilitate these 
meetings, especially given the short 
timeline of 3 months for delivering the 
final report? 



 Scop
e 

Point C Vi of the scope mentions about 
“appropriate technology platform for 
MUDRA as well as monitoring of Pradhan 
Mantri Mudra Yojana (PMMY) including 
enabling analytics and appropriate 
automation”. Does the consultant have 
to develop/implement the required 
technology and analytics platforms as 
well or the role will be limited to 
suggesting the appropriate platforms? 

Cosnultant may suggest 
appropiate Technology 
Platform/ Software.  
However Procurement of 
the same will not be a part 
of Consultant’s work. 

 Scop
e 

While the consultant would prepare a 
business plan and strategy, one cannot 
rule out changes in expectations of 
stakeholders, especially post the general 
elections this year. In that scenario, how 
is the consultant expected to implement 
the suggested roadmap? 

As per scope of RFP 
 

 Time
line 

The time line of 90 days seems too short 
considering the extent of interactions 
required with MUDRA as well as other 
industry stakeholders, and the ask of 
putting in place a sustainable business 
plan. Is there scope to relook at the 
same? 

Timeline cannot be 
changed. 

 

If approved we may put the reply to query on MUDRA website. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Annexure 1 

 

 

To Whomsoever it may Concern 

 

This is to Certify that “Agency Name “ has done the following projects: 

 

S.No. Client type 
(PSB, Private 
Sector Bank, 
NBFC, Financial 
institution,MFI) 

Assignment 
date 

Project 
cost 

Completion 
date 

Scope 
of the 
Project 

Head 
Office 
of the 
client. 

Country 
of the 
Client 

        
        

 

We also certify that Project was satisfactorily completed by “Agency name” to the 
satisfaction of Clients. 

 

Name of the CA Firm  

Date & Signature 

 


